Heidelberg Materials

Cochrane Aggregates

Minutes

Subject: Community Liaison Group — Meeting #2
Date: June 30, 2026
Location: Town of Cochrane - The Station
Participants: Kevin Wilson, Kyle Bohlender, Emily Guzman, Drew Hyndman (CAO of Town of
Cochrane), Peter Dorey, Gary Kooistra, Margaret Blair, Crystall Glasrud, Gill Cron
Excused: Brian Hunka, Paul Trotter
Distributions: All Participants, Cochrane Aggregates website
No item
1. Review of Previous Meeting Action Items

e Pit lighting and light pollution concerns raised previously
o Timers were verified and adjusted to correct time settings. Additionally, lighting is
controlled by both timers and photocells.

Light angles were adjusted downward to reduce light spill.

Heidelberg committed to monitoring daylight savings changes more closely. Further

monitoring will continue during darker months.

v' Community Feedback: Residents reported noticeable improvement in lighting
impacts.

e laydown storage area appearance
o Unsightly equipment was removed or relocated. General housekeeping and cleanup
were completed.

v" Community Feedback: Residents reported significant visual improvement. Quick
response time after the last meeting.

e Tailgate banging noise
o Overload dump and tailgate activities were moved behind berms south of the scale
house.
o Additional signage was installed and ongoing driver education will be conducted.

v" Community Feedback: Precedence residents confirmed substantial
improvement. Noise events have reduced significantly. Gleneagles still hear
occasional tailgate banging and will continue to monitor over the next few
weeks.

e Dust Control

o Heidelberg explained current watering practices and limitations of overwatering.
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o A new dust suppression pilot program using an eco-friendly polymer-based product
will commence in the upcoming weeks. Product will be applied on key haul roads,
particularly near Precedence. Trial results will be evaluated later in the year with
community feedback.

v Community Feedback: Residents acknowledged the effort but indicated dust
remains a concern. Concerns remain regarding dust generated from the broader
pit area, not just haul roads.

o Heidelberg will investigate other problems areas throughout pit that could be good
candidate for trialling pilot dust suppression product.

2 Operational Updates

e Increased truck traffic expected over summer months as heavy rainfall has delayed
construction projects. This is compressing the construction season and increasing
truck activity during operational windows. Cochrane Aggregates is targeting
approximately 6,000 tonnes per day.

e Truck staging procedures were modified so that trucks are now lined up in multiple
lanes inside the site to prevent backups onto public roads. Heidelberg advised this
will become standard practice.

v Community Feedback: Residents confirmed traffic management appears
improved compared to previous issues.

3 Access and Traffic Changes Related to James Walker Trail

e James Walker Trail construction activities will eliminate access to the southern
roundabout currently used by pit traffic. Heidelberg expects future reliance on the
center roundabout, potentially recreating traffic concerns experienced last summer.

e Heidelberg acknowledged prior traffic impacts and committed to minimizing
disruption. Long-term plan is to relocate site access when the scale house is moved
to the north (current timeline is 2027, still pending).

4 Open Discussion

o Facebook Community Communications
o Inquiries were received regarding opening a Facebook profile for the pit to
send regular updates to the broader community.
v" Heidelberg Response: Unfortunately, Cochrane Aggregates is not at liberty
to create new profiles outside of the Heidelberg Materials social brand. We
encourage community members outside of CLG to visit our website to
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review meeting presentations and notes. If not already done so, a link to the
CLG meetings can be posted to the existing Cochrane Community Facebook
groups for community member access.

Mine Life and Future Development Timeline

o Residents requested clarification on mine depletion timeline, reclamation plans
future residential development.
v" Heidelberg Response: Current reserve depletion is expected around 2031

2032 if production reaches planned levels. Existing lease extends until 2036.
Portions of the south pit will be returned to the landowner as of December
31, 2026. Heidelberg's agreement with the landowner differs from a typical
progressive reclamation approach. Final reclamation responsibility largely
rests with the landowner because the end land use is planned as residential
development. Heidelberg remains legally obligated under provincial
requirements and cannot abandon the site without an approved
reclamation outcome.

v" Town of Cochrane Feedback: Development remains subject to planning
approvals and council decisions. Long-term vision includes housing, pathways,
park spaces, and regional trail connections. Development approvals may be
slower than anticipated, leaving disturbed lands exposed for years. Town
administration will investigate available tools and requirements if development
is delayed or denied.

Noise from Equipment

O

Gleneagles residents observed increased crusher and equipment noise and
asked whether plant locations would continue to be managed to minimize
impacts.

Heidelberg Response: Noise mitigation continues to be considered when
relocating equipment. Future crusher locations will utilize pit depth and
berms as sound barriers. Generators are positioned to direct noise away
from residential areas.

Air Quality and Health Concerns
o Residents raised concerns regarding potential dust-related health impacts and
expressed desire for independent air quality monitoring.

v" Heidelberg Response: Air quality monitoring is not a regulatory requirement

for pit operations. Suggested working through the Calgary Region Airshed
Zone (CRAZ), which already maintains monitoring programs in the region.
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Heidelberg is willing to bring community concerns regarding monitoring
locations forward.

v" Town of Cochrane Feedback: Independent monitoring data would provide
better information than anecdotal reports.

e Early Morning Truck Activity
o Reported trucks arriving as early as 6:15AM and creating noise before official
operating hours. Residents requested solutions that prevent trucks from staging
near homes before operating hours.

v" Heidelberg Response: Advised truck arrival times are difficult to control
because drivers often travel from Calgary. Trucks arrive on site generally at
6:30AM but no pit operations commence until 7:00AM. Heidelberg will
investigate early morning truck staging and noise concerns.

4/4



